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     The purpose of the 100 Days Report is to provide information to the Amelia 
County School Board and community regarding findings and recommendations 
for Amelia County Public Schools (ACPS) based on the first 100 days of the  
superintendent’s tenure.   

Report Outline 

    This report documents the findings from an online survey, student feedback, 
stakeholder input, and superintendent observations.  Information from the  
findings was used to identify division strengths, opportunities for growth, and  
recommendations for the future. 

Purpose 
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Survey Results: 

The survey was posted online for one month.  Seventy-four responses were  

received.  Sixty-eight percent of responders were ACPS employees and thirty-

two percent of responders were parents.  The top three responses to each 

question are provided. 

What does ACPS do well? 

1. Have great teachers and staff 

2. Build relationships and/or establish a caring environment 

3. Establish parent and community partnerships and engagement 

What is ACPS doing to meet the needs of students? 

1. Provide instruction and support including tutoring, remediation,  

     enrichment, differentiation, small group instruction, learning strategies,  

     and engagement 

2. Care/listen/individual attention 

3. Technology and programs 

What critical issues exist within ACPS? 

1. Student behavior/conduct/discipline 

2. Bullying 

3. Funding/budget 

What practices or programs would you like to see started, stopped, or 

continued within ACPS? 

1. An Anti-bullying program 

2. JROTC 

3. Add a variety of elective classes, ANTC programs, and clubs 

What is your top priority for enhancement of ACPS? 

1. Competitive salaries and benefits, increased staffing of teachers and     

counselors 

2. Improved behavior management systems and discipline 

3. Smaller class sizes and increased technology 

What other information would you like to share with me at this time? 

1. Address bullying 

2. Need accountability/reorganization of administration and central office 

3. Need more substitute teachers and special education support 

Survey Results 



Student Group Feedback: 

The Student Help group at ACES and the Student Council Association (SCA) 

groups at  ACMS and ACHS discussed division and school strengths and     

opportunities for growth.   The common themes from meetings with students 

are provided. 

ACES 

What does ACPS or your school do well? 

1. The teachers care. 

2. Teachers give personal attention. 

3. Resource classes are good. 

What are some opportunities for growth? 

1. Anti-bullying efforts could be improved. 

2. Students want better lunch choices. 

3. Students would like more recess, electives, and foreign language exposure. 

ACMS 

What does ACPS or your school do well? 

1. Teachers give students choices in learning. 

2. The clubs are great. 

3. People at the school are encouraging. 

What are some opportunities for growth? 

1. Graffiti needs to be cleaned from the bathrooms. 

2. More variety is needed for lunch choices. 

3. Attention is needed to bullying. 

ACHS 

What does ACPS or your school do well? 

1. There is community engagement in the schools.  

2. The school offers good teachers in a small setting. 

3. Students can “be yourself.”  

What are some opportunities for growth? 

1. Some areas of the school need maintenance (ex. Locker rooms). 

2. Some attention needs to be given to social emotional learning (therapy 

dog, comfort room, mental health options). 

3. The dress code needs to be applied consistently.   

Student Feedback 



Stakeholder Input: 

In addition to obtaining stakeholder input from students and the community 

survey, individual and small group meetings served as a source of infor-

mation.  Stakeholder meetings included meeting with individual school 

board members, principals, school-based parental organizations, school 

counselors, teachers, special education coordinators, Amelia Education      

Association representatives, the county administrator,  members of the Board 

of Supervisors, and others.  

What are some positive aspects of ACPS? 
1. We have great students. 
2. Teachers care about students. 
3. The community is very supportive. 
What are some opportunities for growth? 
1. Facilities needs some attention. 
2. Central office administration accountability is needed. 
3. Transparency and communication should be enhanced. 
 

****************************** 
 

Superintendent’s Observations: 

The following observations have been made during the first 100 days with 

Amelia County Public Schools. 

What are some positive aspects of ACPS? 
1. Our students value their teachers; and teachers are fostering student  
     academic and emotional growth. 
2.  A large body of stakeholders (students, parents, staff, community)  
     genuinely care about the future of our students, schools, and division. 
3.  The community is welcoming, friendly, and very supportive. 
What are some opportunities for growth? 
1. Current challenges revolve around compliance issues for which                 

accountability is needed. 
2. Some processes and procedures should be defined or refined to ensure  

consistency throughout the school division.   
3. Attention to strategic planning is vital to division enhancement. 
 

Stakeholder Input 
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School Division Strengths 
 

1. ACPS has dedicated, caring, and encouraging teachers and staff. 
2. Teachers and staff enjoy working with Amelia students. 
3. ACPS employees take time to listen to others. 
4. The community is genuinely supportive of the students, staff, and schools. 
5. ACPS provides a variety of instructional services to ensure academic success 

for students. 
6. The use of technology has increased and is more accessible for students.  

Opportunities for Growth 
 

1. A plan needs to be developed to address student absenteeism. 
2. Facility improvement is needed to ensure a safe environment conducive to 

learning.  
3. Student conduct and bullying should be addressed to enhance school culture. 
4. Students would like more meal choices for lunch. 
5. Consistent and detailed attention to finances are needed to improve trust. 
6. Open, transparent communication is needed to build relationships and foster 

teamwork. 

Recommendations for the Future 
 

1. Continue to focus on providing competitive salaries and benefits for staff. 
2. Develop a plan to address concerns of student conduct and bullying. 
3. Address accountability issues and ensure transparent communication. 
4. Define administrative processes and procedures (P.O.s, regulations, etc.) 
5. Address the needs of instructional gap groups. 
6. Provide leadership to facilitate Amelia plans including a Profile of a Graduate 

Plan, Comprehensive School Counseling Plan, School Comprehensive Needs 
Assessment and Improvement Plans, PD Needs Assessment and Annual Plan, 
and a Comprehensive Strategic Plan. 


